How Neuberg went from
spreadsheet struggles

to seamless reporting

with FINA HQ?
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Who is Neuberg? @a *

Neuberg is one of india’s largest diagnostic
labs with a global footprint.

Operating in Managing 75+ Using SAP,
India, Middle reporting QuickBooks,
Fast, USA, entities, 36 Pascal, Tally.

South Africa. legal entities.
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With size comes challenges™

X Dependent on locations for financial data.

X Audits turned into marathons.

X Excel-based consolidation couldn’t keep up.

X No common chart of accounts.

X Manual ICO reconciliations drained time.
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This created an impact

on Neuberg!

H@- Audits became stressful marathons.
H=- MIS vs. actual results led to endless explanations.

H@- [ncreased pressure on corporate controllers
to justify discrepancies.

fm- Challenges in ensuring top-down accountability.
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Neuberg's visiog}é‘

Simplified processes

Precision reporting

Scalable systems
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That's whenQaL\:NzI0,

came to the rescue
Bringing simplicity to complexity.
/' Streamlined COA using audited financials.
/ Automated 70k GL code mappings with Al.

s/Reproduced and reconciled financials with
90% FINA, 10% Neuberg effort.
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How do we make it happen?

Collaboration

We worked seamlessly with:

| |
Location auditors Consultants

Corporate controllership

IT teams

*All with minimal disruption.*
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What changed for Neuberg?

Connected SAP, Tally, QuickBooks.
Everything in one place.

Reporting made effortless:

o Separate
- Consolidated
- Dimensional (at the click of a button!)

Future-ready SOPs for smooth sailing!
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Don't take our word,
take our clients’

“FINA HQ is an extremely impressive application which has helped
us drive efficiency in our financial reporting process. FINA HQ is
partnering with Neuberg on our journey to meet best in class
financial reporting standards. | have been particularly impressed
with the amount of time and effort, Arjun has put into making the
onboarding experience seamless for us coordinating with multiple

stakeholders. | would recommend this application to groups who
are looking to simplify their financial reporting processes!”

- Vivek S

Group Chief Financial Officer

Neuberg

DIAGNOSTICS
® India ® UAE @ South Africa @ USA
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What's your
reporting
struggle?

Let FINA HQ help you go from
chaos to clarity—just like Neuberg.

Let's talk!

Make touchless reporting a reality!



